District Health Assessment for Multiple District 324 through March 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 166 0 166 0% 6 2 4 6461 0 6461 1223 1080 143 2.26% 6,694 39 10% 18 33 0% 12% 0% 0% 35 11
324A2 172 0 172 0% 8 1 7 7699 0 7699 1155 452 703 10.02% 7,046 45 6% 9 17 0% 0% 0% 0% 51 13
324A3 95 0 95 0% 7 2 5 3619 0 3619 683 264 419 13.09% 3,259 38 5% 1 51 0% 1% 0% 0% 24 9
324A4 118 0 118 0% 5 6 -1 4844 0 4844 1156 584 572 13.39% 4,391 4 4% 8 136 0% 0% 0% 0% 32 1
324A5 58 0 58 0% 5 0 5 2014 0 2014 391 126 265 15.15% 1,950 35 21% 0 0 0% 0% 0% 0% 23 12
324A6 127 0 127 0% 5 18 -13 4606 0 4606 1020 1043 23 -0.50% 4,849 36 18% 6 333 0% 24% 0% 0% 29 14
324A8 62 1 63 100% 1 8 -7 1835 24 1859 237 768 531 -21.94% 2,459 30 30% 4 423 0% 6% 0% 2% 13 5
324B1 90 0 90 0% 2 0 2 5953 0 5953 914 599 315 5.34% 5,732 66 4% 0 0 0% 24% 0% 0% 21 5
324B2 151 0 151 0% 4 4 0 7278 0 7278 77 591 126 1.76% 7,372 48 8% 12 88 0% 3% 0% 0% 31 12
324B3 161 1 162  100% 10 4 6 6295 16 6311 878 743 135 2.19% 6,604 39 10% 6 91 0% 1% 0% 1% 40 10
324B4 132 2 134 100% 5 1 4 4567 47 4614 533 307 226 5.01% 4,639 35 18% 3 26 0% 43% 0% 1% 33 11
324B5 58 0 58 0% 7 0 7 2103 0 2103 589 186 403 23.71% 1,762 36 16% 0 0 0% 0% 0% 0% 15 3
1390 4 1394 100% 65 46 19 57274 87 57361 9496 6743 2753 4.99% 56,757 41 1% 7 1,198 0% 10% 0% 0% 347 116
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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